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• Welcome!

• This webinar will be recorded. The recording and 

slides will be emailed to registered participants by 

January 10th, 2025.

• The last 15 minutes of this webinar will be Q&A.

• Please introduce yourself by putting your name, 

organization, and county in the chat.

HOUSEKEEPING



The Tennessee Justice Center is a nonprofit, tax-exempt 

organization that is non-partisan and non-political. The 

clients we serve, and the partners with whom we work, 

represent the state’s diversity of political affiliation. Our 

political analyses relate solely to the defense of health and 

nutrition programs and do not imply endorsement or 

disapproval of any party or person.

Disclaimer



• Welcome & Introductions

• Recap of planned cuts to Medicaid & Impact on TN

• Latest intel re. congressional developments

• Win with stories: Putting a human face on the issue!

• Q & A

• Call to Action

AGENDA



Gordon Bonnyman

Staff Attorney, TJC Co-Founder

MEDICAID



• Republicans’ No.1 priority is Tax Cuts

• Congressional leaders & the Trump administration have 
repeatedly promised to cut taxes and slash safety net

• Rules require “pay-fors” to offset lost tax revenues

• With Medicare & Social Security protected, no cuts to other 
domestic programs generate enough money to pay for tax 
cuts.

Congress will pay for tax cuts by slashing 

Safety net, primarily Medicaid 



• Congress is already in session

• President takes office January 20th

• GOP House caucus held retreat this past weekend; 
leaders reaffirmed intent to cut Medicaid to pay for tax 
cuts

 

Wheels are in motion behind the scenes



Lessons learned in 2017: 

• Move fast before programs’ constituents can publicize 
the impact on ordinary people and businesses

• Downplay the changes to hide impact and avoid 

backlash

“Move fast and break things”



• Congress adopts resolution soon, telling committees 
where to make cuts and how much to cut

• Why Congress will use Budget Reconciliation

• Instructions will be adopted as soon as January, no later 
than April

Budget Reconciliation Process



• That lights a fuse that leads to program changes that will  
drive drastic, perhaps irreversible damage to the health 
care and food safety net

• Stopping the cuts becomes much more difficult if cuts 
are mandated by budget instructions 

WHAT IF cuts to Medicaid and/or SNAP 
are in the Budget Resolution?



• Won’t see details until after Congress has cut the budget.

• The state will choose among three types of cuts:
➢ Cut PEOPLE – kick people off of TennCare
➢ Cut CARE – stop paying for certain types of care, or 

reduce the amount (e.g., number of Rx per month)
➢ Cut RATES – providers then refuse to take TennCare 

• However they choose to cut, people will suffer!

How will Medicaid cuts show up in 
TennCare? Will my TennCare be cut?



They use Camouflage and Complexity

• Work requirements and other red tape

• Block grants

• Per capita caps

• Reductions in federal match

• Roll-back of Medicaid Expansion

• Limit or eliminate state provider taxes



Don’t get lost in the complexity. Focus on the bottom line: 

Cutting Medicaid and SNAP hurts:

• Families

• Hospitals and nursing homes

• The economy and entire communities

• Fuels medical debt

Get thousands to repeat that message!

We use Simplicity & Strength



Ashlie Bell-Seibers

Program Director of Family 

Voices Tennessee

Winning with stories!









Q&A



Contact your legislators!

Help protect Medicaid and SNAP by contacting Senator 
Marsha Blackburn, Senator Bill Hagerty, and your other 

members of Congress TODAY!

https://secure.everyaction.com/RaBIWGRHekaIXLBt_8I5BQ2


Organization Sign-on Letter
We encourage your organization to sign the following letter to 
defend Medicaid and SNAP. The letter will be sent to all Federal 

Representatives and Senators from Tennessee. 

The deadline for signatures is 12:00pm CT, Friday, January 24, 2025!

https://secure.everyaction.com/3RG8iXnrXkSg7Ax-lq7HMQ2


Share our factsheet!
A poster with text and images

Description automatically generated

or visit www.tnjustice.org/joinus

https://www.tnjustice.org/_files/ugd/07a490_b29b361081204f8db454d895bce031c2.pdf
https://www.tnjustice.org/_files/ugd/07a490_b29b361081204f8db454d895bce031c2.pdf
http://www.tnjustice.org/joinus


Financial Impact of Planned Medicaid Cuts

or visit www.tnjustice.org/joinus

https://www.tnjustice.org/_files/ugd/07a490_4558044b99bc4670ad18d5b99c35df14.pdf
https://www.tnjustice.org/_files/ugd/07a490_4558044b99bc4670ad18d5b99c35df14.pdf
http://www.tnjustice.org/joinus


Share your story!
Share how TennCare has impacted you and your family. Your 

personal story in this healthcare system is a critical tool in changing 
the hearts and minds of decision-makers, and TJC is here to support 

you in amplifying that story.

A qr code on a white background

Description automatically generated

https://www.tnjustice.org/share-your-story
https://www.tnjustice.org/share-your-story


CONTACT US

Gordon Bonnyman
Staff Attorney, TJC Co-Founder
gbonnyman@tnjustice.org

Ashlie Bell-Seiber
Program Director of Family Voices TN
familyvoices@tndisability.org

@TNJustice

@TNJusticeCenter

@TNJustice

FOLLOW TJC!

or visit tnjustice.org/socials!

@company/TNJustice

D’Anelle Desire
Director of Communications
ddesire@tnjustice.org

Michele Johnson
Executive Director
mjohnson@tnjustice.org

http://www.tnjustice.org/socials


BEFORE YOU GO…

• Reminder: Recording will be emailed to you all by January 10th, 2025

• We want your feedback! Please complete this post-webinar survey!

• Follow us on socials!

https://forms.office.com/r/qUTCuFvYw9
http://www.tnjustice.org/socials


THANK YOU!
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